
Step -up to the 
next level of 
patient -centric 
care



Set the pace 
towards a more 
patient focused 
approach to health.



ɵA one -size -fits -all 
health and care system 

simply cannot meet the 
increasing complexity 
of peopleɳs needs and 

expectations. ɶ

NHS England

https://www.england.nhs.uk/personalisedcare/


What does a customer -centric 
approach mean for healthcare?

For the NHS to 
become patient - led 
it must first become 

marketing - led 

This approach when applied to healthcare can facilitate a shift 

to ensure patient needs and requirements are squarely at the 

heart of the NHS service.

https://www.gartner.com/en/digital-markets/insights/customer-centric-marketing#:~:text=What%20is%20customer%2Dcentric%20marketing,and%20meeting%20customers'%20unique%20needs.
https://www.cim.co.uk/media/4979/the-real-nhs.pdf
https://www.cim.co.uk/media/4979/the-real-nhs.pdf


ɵA real motivation for me 
is that Apteco can be 

used to prevent people 
from becoming 
patients.ɶ 

Interview with 
James Alty 

James Alty

Aptecoɳs history stems from the 
commercial sector in the UK and has 
expanded to provide data insights and 
campaign automation solutions to 
data scientists, marketers and 
charities all around the world. 

Why did Apteco decide to 
make the leap into healthcare?



What parallels do you see between health and marketing? 

How do we, as a society, expect healthcare organisations 
to interact with us? 

ɵCovid really crystalised this and 
brought it into focus because people's 
health was the number one priority.ɶ

Creating a single customer view

Data management

Layering of patient data 

Smart analytics techniques

Behavioural modelling

What marketing methodologies and tools cross -over into 
healthcare? 

A customer -centric marketing approach 



ɵApteco aims to 
approach health 
in a different 
way.ɶ

Efficient multi -stage, multi -channel automation

How is Apteco different?

ɵIf we can affect the number of people who 
become patients and have some means of 
highlighting patient issues earlier, or engaging 
people earlier then all of this has been worth it.ɶ



NHS Constitution

38%
43 million

NHS England

NHS England

https://www.gov.uk/government/publications/the-nhs-constitution-for-england/the-nhs-constitution-for-england
https://www.england.nhs.uk/blog/empowering-people-in-their-care/#:~:text=Supported%20self%2Dmanagement%2C%20increasing%20the,management%20education%20and%20peer%20support.
https://www.england.nhs.uk/personalisedcare/evidence-and-case-studies/


Benefits



Organisational benefits

Population focus

¶

¶

¶

¶

Funding and allocation of services

¶

¶

¶



Clinical benefits

¶

¶

¶

¶

¶

¶

Patient benefits

An enhanced relationship with care providers through:

¶

¶

¶

¶

Positioning people to oversee their healthcare by:

¶

¶

¶



Why now?

In fact, 71% of consumers expect a personal touch 
from brands that send them communications.

https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/the-value-of-getting-personalization-right-or-wrong-is-multiplying


With so many clear benefits and with government policy encouraging this 
shift, now is the right time to start incorporating marketing analytics 

techniques into your communications strategy. 

Next Steps on the Five 
Year Forward View

What Good Looks Like

https://www.england.nhs.uk/wp-content/uploads/2017/03/NEXT-STEPS-ON-THE-NHS-FIVE-YEAR-FORWARD-VIEW.pdf
https://www.england.nhs.uk/wp-content/uploads/2017/03/NEXT-STEPS-ON-THE-NHS-FIVE-YEAR-FORWARD-VIEW.pdf
https://transform.england.nhs.uk/digitise-connect-transform/what-good-looks-like/
https://transform.england.nhs.uk/digitise-connect-transform/what-good-looks-like/


Harnessing the 
power of data 
analytics may be 
easier than you think. 

Here are four examples of some of the most popular analytics techniques, and how you could apply them 
to boost targeting accuracy, improve effectiveness and reduce the cost of healthcare communications.



Analytics technique #1

What is it?

How to use it

What are the benefits?

Segmentation



Profiling
What is it?

How to use it

What are the benefits?

Analytics technique #2



Geoanalysis
What is it?

How to use it

What are the benefits?

Analytics technique #3



Behavioural 
modelling 
What is it?

How to use it

What are the benefits?

Analytics technique #4



With Apteco you can start building your vision for 
strategic patient -centric healthcare communications.

Apteco can help the NHS and other healthcare 
providers to improve health outcomes by being 
part of a solution that allows you to better 
understand and proactively manage patient 
and population healthcare.


